KDSG General

OFFICE OF THE AUDITOR-GENERAL, KADUNA STATE
2024 ANNUAL OPERATIONAL PLAN

Qi1 Q2 Q3 Q4
*Checking/Examination of
llecti f h Vouchers/R f
Collection o paym'ent vouchers paymgnt ous ers/ evenlfe or Routine Audit ala N ala alala
and Revenue Receipts compliance with relevant financial
Regulation
*Store Ledger, Stores Counting and
Verification of Government ore Ledger ores .(')ur\ ng an ) .
*RVs Reconciliation/Physical Ala A Ala A[A|Alongoing
Stores e s
oS|Vs etc verification
¢ Checking of Contract Agreement (File review
* Bill of quantities/Bills of Checking /Casting of Bills of
Engineering Measurement uantity/Bills of Engineerin
Verification of Capital Projects g g Q v/ & & A A A A | Jlongoing
ePayment Vouchers Measurement etc
eCertificates of valuation
eCertificate of payment
*Posting of payment vouchers into
Cashbooks and votebook
eExtracts/Cashbook Analysis of Casting and Totalling of payment
Comp|lat|on gf Retcurns from Payment Youchers Figures etc ala R ala ala|alroutine
Resident Audit offices ePreparation of Monthly Returns
*Tripatite Reconciliation of final
account
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Reconciliation of Financial
Returns Between OSAG and MoF

* Bank Reconciliation
e Audit Querries
eAudit Issues

Casting and Totaling of
collection and payment

Checking Cashbook and Bank
Statement

Quarterly routine verification of
projects

¢ 15- Days Quarterly visitation to
site for the compilation of Capital
project across the 3 Senatorial
Zone By "15-persons

5- days visitation to site for the
compilation of Capital project in
Northern Senatorial Zone By 3-
persons

¢5- days visitation to site for the
compilation of Capital project in
Central Senatorial Zone By 3-
persons

*5-days visitation to site for the
compilation of Capital project in
Southern Senatorial Zone By 3-
persons

Review Departmental workplan

*Produce Proposed Departmental
workplan

¢ Ensure annual workplans are
executed

eConduct meeting to Validate
departmental workplan

Reviews audit work for accuracy
and completeness

eQuarterly Review of reports
submitted by Residents Auditors

* Reconciliation activities

¢ Drafting of Audit Issues
eSubmision of reconciled reports
to Annual accounts Department

Implement quality assurance
measures

eEnsure compliance with existing
Laws, standard and procedures

e Inspection
e Evaluation
e Monitoring
e Reporting
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Maintains register of all disposed

e Colaboration with KADPPA and

¢ Resident due process

Prepare schedule for periodic
management staff visitation for
inspection

¢ planning to identify Activities,
date and time of visitation to
Residents Audit Offices

¢ Execution of plans

Review of Departmental
workplan

* Produce proposed Departmental
Workplan

eConduct Meeting to Validate
departmental Workplan

¢ Produce for submision
incoporation to organisational
Workplan

¢ Collection of work plan from
Resident Audit Offices

eReceipt of Accountant General

. . correction
. . JAnnual Financial Report
Review of Accountant General's ) . , , . . . and
*Review of Financial Statement Casting and Totaling of figures ongoing )
Draft Annual Account adjustment
of figures
Reconciliation of Annual Report , . ) . Forwarding of Observation to
, i , eDiscussion on observation arising . .
between this office and Office of the Auditor General before ongoing
from the Draft Accounts report i ) .
the Accountant General commencing discussion
lack of
Processing of Retirement/ Death *Checking, processing and in supportin
benefits under the define benefit &P . 8 Checking the file documentation PR 8
approval of Benefits progress |document of
scheme ,
retirees
Extraction of collection of
Compile return receipt from Undertake spreadsheet analysis for in
. i ) revenue and payment for the
MDAs through Resident Auditors |revenue collection and payment progress

cashbook




KDSG General

Collate audit queries from other

mimimdl
querries are
issues apart
from

Departments for incorporation eforwarding of observations to Discussion of observation with in revenue
. P . , P MDAs Accounting Officers MDAs Accounting Officers base A A shortfall/sur
into Auditor General's Annual . . . L. o progress
eIssuance of querries (if need arise)|on their submision/Finding plus from
Report
the
accountant
General
ciithranamitd
ACCOUTIL
General
Prepare Draft Auditor Generals in Subcommitt
P eSubmision of Monthly Returns Casting and Totaling of figures A ee draft
Report progress .
report in the
1st of every
Cordinate submision of copies of | Forwarding of copies of annual | Discussions between Public
Auditor General Annual Report to|Reports to State House of Accounts Committee (PAC), not yet
the state House of Assembly Assembly (KASHoA) Office of the Auditor General started
(KASHoA ) and affected MDAs
Production & distribution of ) *Printing Reports
) * Processing of Draft Report .
Annual Audited report of the A ongoing
Auditor General.
eProduce Proposed Departmental |e Ensure annual workplans are
Review D | ol workplan executed N
eview Departmental workplan eConduct meeting to Validate
departmental workplan
eReceipt of Draft from External
Auditors (Consultants
Supervision of Draft Audited ) ( ) i ) . .
*Review of the prepared Draft Casting and Totaling of figures A A JRoutine

Accounts

*Review of Management Report
and Financial
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Registration of New Consultant
and New established Agencies

eCollation of prospective
Consultants' profile

¢ Review of Laws of newly
Established Agencies

e Create Files for new
consultants for documentation
e Create Files for newly
established Agencies

Distribution of Demand nitices for

e|ssuance of Demand Notice for

* Follow up

Reconciliation of Revenue figuers
with KADIRS

elssuance of Receipt/Reconciliation

¢ Preparation of Monthly
Revenue Returns

Submision of draft Accounts by
the Consutants

*Review of Draft Audited Accounts

Observation are sorted out from
the Draft Accounts/Reports

Organise Tripartite meeting to
discuss Accounts of Agencies

eDiscussion of Report Content

¢ Observations sorted out are
discussed for neccesary
correction/actions

Appointment of External Auditors

elssuance of letter of Engagement

¢ Create File for Documentation
of Consultants records

Intervene in ariving at Audited
fee when need arises

eAgreemnt between the two
parties on the payment of Audit
fees

* Processing of Payment

Review Departmental workplan

eProduce Proposed Departmental
workplan

¢ Ensure annual workplans are
executed

eConduct meeting to Validate
departmental workplan

Review of Final copies of Audited
Accounts of Agencies

eChecking and correction of
observation to Ensure that it is
reflected on the final copies

¢ Confirmation of words and
figures of the final copy
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General Administration

eManage and Evaluate Staff
performance via Annual Evaluation
Report, Annual promotion,
discipline and Training

¢ Compiled filled APER forms
e Submision of APERS form to
Civil Service Commision (CSC)
¢ Conduct annual promotion
¢ Improve General Office
administration and security
services

eForwarding of request of OSAG
working Materials from
appropriate MDAs

* Collection of Materials
¢ Distribution of Materials

Human Resource Management
and Staff Development

Bevelop, co-ordinate, monitor
and evaluate development plans
for Office of Auditor General
State.

eConduct Monthly Management

» Facilitate Secretariat for

eConduct Trainings, workshops
and Seminars for staff

e |dentify Eligible staff for
trainning

eConduct of M&E Plans for the
Office of Auditor General State.
eReview Long, Medium & Short
term plans

*Meeting for the review &
development of Plans

* Prepare and review annual and
multi-year budgets for the State

eQuarterly Review of Annual
Budget performance for the Office
of Auditor General State.

eQuarterly meetings for the
review of Annual Budget
performance

ePrepare and Conduct Annual
Budget for the Office of the Office
of Auditor General State

¢ Plan meeting for the devt of
Multiyear Budget (MYB)
¢ Annual Budget developed

Develop Monitoring & Evaluation
(M&E) matrix with indicators for
the measurement of project and
programs of the Office of Auditor
General State.

*Meetings for the development of
Monitoring & Evaluation (M&E)
Matrix

¢ Monitoring & Evaluation
(M&E) Matrix developed




